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CAPITAL PROGRAMME MONITORING

Purpose of Report:
The report gives details of the CYP Capital Programme for Financial Year 2016/17 

Annexes:
Annex 1 - Graph of spend against projected spend for 2016/17.
Annex 2 - Spreadsheet of all major live projects over £100k in value.

Relevant Policy or Strategy (Include date approved or target date for approval):
The capital programme provides investment that underpins targets in the Corporate 
Strategy, Children and Young People’s Plan, Commissioning Strategy for Quality 
School Places, Service Property Plan and the Accessibility Strategy 2006-2009.

When last seen by Scrutiny and outcome(s) –
Aug 2016. Accepted.

BVPI/Local Performance Indicator/PSA Indicators/Other Indicators/CPA Rating
N/A.

Level of Investment – The revised target expenditure for Financial Year 2016/17 is 
£22.95 million.

Level 1 Business Plan Objectives/Targets –
o To continue to improve outcomes for all children and young people.
o To focus on improved outcomes for the most vulnerable children and young 

people.

Key Risks –
o Project delays.
o Increases to costs or failure to deliver project objectives.
o Breaches in statutory responsibilities.

Partnership Working (if applicable) – 
o Schools and other settings.
o Gloucester C of E Diocese & Clifton Catholic Diocese.
o Private Voluntary and Independent (PVI) sector providers.

Main Service issues identified in MTFS process –
N/A

Staffing Issues – N/A

Customer Feedback – N/A.



ACTION TO BE TAKEN BY SCRUTINY

The Committee is requested to consider the information contained in the report and 
to offer the Lead Member, Overview and Scrutiny Management Committee and the 
Cabinet such advice as may be appropriate.

Contact Officers:

Mark Rickard, Senior Manager (School Capital) (01452) 426412
mark.rickard@gloucestershire.gov.uk

1. Spend Compared to Target Profile

Spend for CYP in previous financial years is shown below for comparison:

FY 06/07 £40.5 million
FY 07/08 £32.6 million
FY 08/09 £43.0 million
FY 09/10 £30.5 million
FY 10/11
FY 11/12

£62.3 million
£42.7 million 

FY 12/13 £25.3 million
FY 13/14 £15.4 million
FY 14/15
FY 15/16

£17.4 million
£27.6 million

The revised annual budget for the 2016/7 Education programme is £22.95 million. 
The spend as at the end of November 2016 was £13.42 million.  This is slightly lower 
than forecast for this time of year due to complications obtaining planning permission 
on a number of schemes.

2. Progress on individual schemes

Annex 2 shows details of the significant live schemes with budgets in excess of 
£100k. The table includes details of the schemes and their budgets. Some of these 
schemes (particularly secondary schools) are managed by schools themselves and 
their consultants.  Progress on these schemes is not directly managed by the LA. 
Schemes that have recently completed are included.

3. Changes to Budget Approvals

Where schemes over-run their budgets there is an agreed process for considering 
virements from uncommitted contingency into scheme budgets.  This takes place at 
monthly Capital Control Team Meetings and recommendations are made to the 
relevant officers for approval under the published scheme of delegation.  Any 
virement over £500k is referred for consideration by Cabinet.  Details of all changes 
to the budgets of capital schemes are available if required.  

mailto:mark.rickard@gloucestershire.gov.uk


4. New Free School

Earlier this year the Diocese of Gloucestershire Academy Trust (DGAT) submitted a 
bid to the DfE to open a new free school on Clearwater Drive in Quedgeley.  
Approval to open this new 2 Form Entry school was received on 16th July 2016.  
Initially it was envisaged that GCC would construct the school, funded by the EFA.  
However, on completion of feasibility work completed by GCC, there was a gap 
between our anticipated cost of the build and the formulaic funding on offer from the 
EFA.  As such it was agreed that the EFA would now manage the build of the new 
school.

5. 30 Hours Free Childcare for Working Parents

A few months ago Central Government announced £40m of capital funding 
nationally to support the introduction of 30 hours free childcare for working parents 
from September 2017.  Gloucestershire was invited to submit up to six bids for 
funding by the 31 Aug 16 deadline.  After seeking expressions of interests from all 
Primary Schools in the county the following projects were judged by a panel as most 
closely meeting the DfE scoring criteria. 

Project Name Type of project Total project 
cost (£)

Total 
requested 
from DfE (£)

Total funding 
from 
alternative 
sources (£)  

Swindon Village 
Primary Nursery New build  £   226,183.00  £   169,637.25  £    56,545.75 
Springbank Primary 
School Nursery New build  £   196,686.00  £   147,515.00  £    49,171.00 

Coopers Edge 
Primary School - 
conversion of staff 
room and public areas Conversion  £   153,791.00  £   115,343.25  £    38,447.75 

St Davids C of E 
Primary Academy - 
pre-school 
development project New build  £   357,484.00  £   268,113.00  £    89,371.00 
St Marys C of E 
Primary School pre-
school New build  £   473,589.00  £   355,191.75  £   118,397.25 

The Rissington School  
- Little Rascals  
permanent pre-school 
provision New build  £   376,726.00  £   282,544.50  £    94,181.50 

Unfortunately, we have recently been informed that none of our bids were 
successful.  We await the list of approved schemes so we can analyse what type of 
scheme were favoured for future reference.



6. Calton Primary Handover

Since the last report the £4.8 million expansion of Calton Primary has been 
completed and handed over.  The expansion increased the school from a 420 to 630 
place school. 

The extensive remodelling of existing accommodation together with new build KS1 & 
2 Classrooms, a new hall, kitchen, admin and Links between Infant and Junior 
blocks, as well as formal hard play, car parking and extensive drainage renewal all 
within the heart of an operational Primary school were successfully completed as of 
13th October 2016 and are now operational.
 


